Memorandum
To:
From:

Town Council
Robert George Streets Department Supervisor

Date:
Re:

July 6, 2022
LaFave to Montclair Sidewalk Project

The Town recently issued a Request for Proposals to engage a contractor to prepare a design/build plan
for sidewalk and Redi-Rock wall. This design/build was discussed and added into the 22/23 fiscal year
budget. This design/build will provide sidewalk, Redi-Rock wall, paid parking, curb and gutter
improvements and enhancement within the UDOT right-of-way.
The Town received one proposal in response to the RFP. The LaFave to Montclair Sidewalk Project
selection committee reviewed the proposal and selected Interstate Rock for the design/build.
Interstate Rock has worked for Springdale and in the Zion region on previous projects. They just
completed the Tiley Hill Sidewalk Project. They also completed the road improvements on Winderland
Lane and Manzanita. The Town has had a good working relationship with Interstate Rock on prior
projects and has been pleased with their work.
A copy of Interstate Rocks proposal, statement of proposed fees and an exhibit from Sunrise Engineering
are attached to this report.
Staff recommends award of the proposed bid to Interstate Rock. Interstate Rock is preparing a contract
for the work. This contract will be very similar in form to the contracts of previous work performed. Staff
will bring this contract before Council at a later date pending legal review and approval and authorize the
Mayor to execute.
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Letter of Transmittal:
INTERSTATE ROCK PRODUCTS, INC.
42 South 850 West
Hurricane, Utah 84737
Phone: (435) 635-2628 Fax: (435) 635-2177
Email: colt.stratton@interstaterock.com
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Summary of Key Qualiﬁcations
It is the intent of Interstate Rock Products, Inc. to take a technically sound, and eﬃcient
approach to every project we take on. That is the same approach we take to the LaFave to
Montclair Sidewalk Project. We have worked extensively with the Town of Springdale on
several projects. We have a ﬁrm knowledge of the town’s standards (as well as the Utah
Department of Transportation standards) and a strong relationship with its staﬀ. Combine
that with the wealth of experience Interstate Rock has in all listed components of this
project, including:
●
●
●
●
●

Removals
Traﬃc Control
Curb & Gutter, ADA, sidewalk, and any other concrete installation
Asphalt installation
Certiﬁed Redi-Rock producer and installer

Our company was originally established in 1955 as Stratton Brothers Construction,
Interstate Rock incorporated in 1981 with the transition to its second generation of
management. It is that second and now third generation’s experience that has adapted
and successfully grown as an industry leader throughout Southern Utah, and the
Southwest region of the United States.

Six of Interstate Rocks’ owners have been involved in the heavy construction industry for
over thirty years each. Having worked in all ﬁelds of construction, each has vast
knowledge, ranging from management to every day operations. Owners are hands-on
project managers with a strong backup of supervisors and foremen, each with their own
expertise. The company employs approximately one hundred thirty employees. Projects
range in size from less than one hundred thousand to over twenty-two million dollars. The
major part of our work comes from repeat customers who have been pleased with our
workmanship and competitive prices.

Our engineering department features two licensed Professional Engineers, as well as 5
other experienced members of the department on staﬀ. Their experience and
qualiﬁcations, combined with our seasoned management team, enable us to stay on top of
permits, suppliers, submittals, subcontractors, and maintain a smooth working relationship
with the project owners engineering and management staﬀ. They have vast experience
working with agencies such as The National Park Service, The National Forest Service, The
Bureau of Land Management, Federal Highway Administration, FEMA, the NRCS, UDOT,
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and other entities which have provided experience with a wide array of permits and
paperwork. Working with these agencies has also given us an extensive amount of
experience with design build projects. Our background provides an essential element of
eﬃciency and knowledge that prove our ability to handle projects of this magnitude. We
can also provide our own surveyors, which help in problem solving; understanding designs,
and help reduce time and miscommunications.

Interstate Rock uses critical path schedules to track project completion dates. Weekly
correlation meetings are also used to adjust manpower and material needs to ensure
project schedules are achieved. Projects have often been completed under budget due to
innovations which improve the end product and reduce time of completion. Supervisors
are able to foresee areas that may cause problems to the constructability and suggest ways
to improve the completed project, saving time and money for the owners. Projects only go
over budget when owner directed change orders are given that increase project scope.
Our certiﬁcations include:

SWPPP – Certiﬁed Inspector / Plan Preparer
Traﬃc Control Maintenance – Superintendents are certiﬁed
OSHA 30 – All Foremen are OSHA 30 Trained and First Aid
Certiﬁed
OSHA 500 Company Safety Oﬃcer
ACI Concrete Certiﬁcation

Because of our diverse scope of work that IRP self performs, our foremen have specialized
in certain aspects of work so they are experts in their skills. This makes it so they can
move around to diﬀerent jobs as needed to provide the best quality for each aspect of
every project.

Interstate Rock Products is experienced in working around National Park and Recreation
Area boundaries, as well as high traﬃc tourist areas. We are aware of the challenges that
high foot and vehicle traﬃc can present.

Because of this unique area and its somewhat remote location, it can be diﬃcult to get
subcontractors to participate in these kinds of projects. As such, bid prices are often higher
than expected compared to areas not as remote. Interstate Rock Products’ ability to self
perform the work indicated in this project eliminates the need for subcontractors.

All of these characteristics, as well as the town’s knowledge of the quality of workmanship
that Interstate Rock provides, provides a conﬁdent pathway of success for the LaFave to
Montclair Sidewalk Project. This will be shown throughout this proposal.
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Statement of Qualiﬁcations
I.

Relevant Experience

1) Project Name: Springdale SR-9 Sidewalk Project
Location: Zion Park Boulevard (SR-9), Springdale, UT
Owner Contact Information:
Owner Contact Information:
Town of Springdale - 118 Lyon
Boulevard, Springdale, UT
84767
Robert George, Springdale
Streets Superintendent
Phone: (435)-772-3434 - Email:
rgeorge@springdale.utah.gov
Engineer Contact
Information:
Alpha Engineering, Todd
Gardner
Phone: (435)-628-6500
Email:
toddgardner@alphaengineering.com
Completion Date: May 2022
Project Cost: $278,972
Project Description:
This project consisted of constructing roughly 5,850 square feet of 6 and 8-foot sidewalk,
concrete ﬂatwork, a rock retaining wall, and Redi-Rock retaining walls. The Redi-Rock walls
were also stained to match the town standards. This project enabled us to work with the
Town as well as UDOT to standardize Redi-Rock as Springdale’s speciﬁcation for retaining
wall blocks. Project also involved elm tree removal, and related work along SR-9.
Project Manager: Burt Vincelette Project Superintendent: Justin Gorman
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2) Project Name: Moenave Trail Project
Location: Wonderland Lane & Matilda Lane, Springdale, UT
Owner Contact Information:
Town of Springdale - 118 Lyon Boulevard, Springdale, UT 84767
Robby Totten, Springdale Public Works Superintendent
Phone: (435)-772-3434 - Email:
rtotten@infowest.com
Engineer:
Sunrise Engineering, Blaine
Worrell
Phone: (435)-652-8450 – Email:
bworrell@sunrise-eng.com
Completion Date: June 2021
Project Cost: $222,908
Project Description:
This project consisted of
approximately 2,100 feet of trail
improvements. The project
included: Concrete paving and
base course addition for 7
sections of 10-foot wide trail. It
also featured curb & gutter
removal and installation, a concrete retaining wall, removal and installation of a new cross
gutter, and 8 ADA approved ramps.
Project Manager: Burt Vincelette Project Superintendent: Tyler Bracken

3) Project Name: 3700 West Spot Improvements
Location: 3700 West & 2600 West, Hurricane, UT
Owner/Engineer Contact Information:
City of Hurricane
Arthur LeBaron – City Engineer
(435) 635-2811 - Email: arthur@cityofhurricane.com
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Completion Date: February
2021
Project Cost: $287,290
Project Description:
This project was very similar to
the scope of the LeFave to
Montclair Sidewalk Project. It
included more road work,
including widening and
reconstruction that worked
with the city and UDOT to help
accommodate a new traﬃc
light at 2600 West, as well as improvements designed to help the ﬂow of traﬃc in that
location, as well as 3700 West. A Redi-Rock retaining wall was also constructed along both
sides of the 2600 West & SR-9 intersection. Also included: Culverts, ductile iron pipe
installation, and landscape restoration.
Project Manager: Burt Vincelette

Project Superintendent: Colby Stratton

4) Project Name: Kaibab Park
Sidewalk Replacement
Location: Pipe Springs Road,
Kaibab, AZ
Owner Contact Information:
Kaibab Band of Paiute Indians
Phone: (928)-643-7245
Engineer Contact
Information:
High Road Engineering,
Elisabeth Whitlock
Phone: (435)-767-8481
Email:
ewhitlock@ewhitlock@highroadengineering.com
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Completion Date: July 2021
Project Cost: $1,000,715
Project Description:
This project involved major renovations around the entire park complex, as well as other
building locations throughout the Kaibab Indian Reservation. All of the concrete was
replaced, including over 34,000 square feet of sidewalk, 800 feet of new curb and gutter,
and 0ver 4,500 square feet of ﬂatwork for concrete pads in pavilions and a basketball court.
We removed and replaced roughly 50,000 square feet of asphalt for new and existing
parking lots. We additionally installed ADA ramps, removed numerous trees, extensive
landscaping and electrical, as well as other general park improvements.
Project Manager: Travis Brunstad

Project Superintendent: Brady Holt
Justin Gorman

5) Project Name: Mill Creek Wash Retaining Wall Design/Build
Location: 475 West
Buena Vista Boulevard,
Washington, UT
Owner Contact
Information:
First Southern Baptist
Church - 475 West Buena
Vista Boulevard,
Washington, UT
Mark Huckins, Building &
Grounds Chairman
Phone: (435)-673-4511
Engineer:
Interstate Rock Products,
Trace Allen
Phone: (435)-635-2628 – Email: irptrace@gmail.com
Completion: September 2020
Project Cost: $277,775
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Project Description:
This project was a design/build by Interstate Rock that included complete removal and
replacement of the 6,000 square foot asphalt parking lot, concrete work, and 2,500 square
feet of Redi-Rock retaining walls. This included a short wall with caps, similar in design to
that of this project.
Project Manager: Trace Allen

Project Superintendent: Colby Stratton

6) Project Name: Winderland Lane & Manzanita Drive Road Improvements Project
Location: Winderland Lane, Manzanita Drive,
Balanced Rock Road, Springdale, UT
Owner Contact Information:
Town of Springdale - 118 Lyon Boulevard, Springdale,
UT 84767
Robby Totten, Springdale Public Works
Superintendent
Phone: (435)-772-3434 - Email:
rtotten@infowest.com
Engineer:
Sunrise Engineering, Blaine Worrell
Phone: (435)-652-8450 – Email:
bworrell@sunrise-eng.com
Completion Date: April 2020
Project Cost: $573,000
Project Description:
Complete Road reconstruction on Winderland Lane and Manzanita Drive, including 42,000
SF of excavation, 87,000 SF of Road base, and 43,000 SF of Asphalt. Winderland also had
3600 SF of sidewalk, 955 LF of curb & gutter installed, as well as storm drain improvements.
Project Manager: Travis Brunstad

Project Superintendent: Justin Gorman

Additional Information: The relationships built from our willingness to work with the
town and local businesses, as well as our quality of work, Interstate Rock secured several
other paving and concrete jobs throughout the Town of Springdale in the following weeks.
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II.

Sub-contractors

As described in the Letter of Transmittal, Interstate Rock’s intentions are to self perform all
of the work included in this project. We feel that we have proven ourselves in our work
with the Town of Springdale to be the ideal contractor for the scope of this project. Our
quality and reliability in executing construction of concrete, and asphalt projects speak for
themselves. As the producer of Redi-Rock block in Southern Utah, we not only provide the
materials necessary to meet the speciﬁcations of the town & UDOT, but also have more
experience than any other contractor in installing them for this project.

III.

Additional Information

CONTRACTOR LICENSES
Licenses held by Interstate Rock include:
UT #227139-5501 Class E100 & B100
NV #0031145 Class A
AZ #278561 Class A
AZ ROC245408 Class KB-01

BONDING STATUS
Interstate Rock Products, Inc. has the following bonding information:
Bonding Company:

Travelers Indemnity Company

Length of Time with Bonding Company:

40 Years

Bonding Capacity:
Filed on Bond:

60 million Aggregate/40 million Single
No

EQUIPMENT INFORMATION
IRP owns a wide range of equipment that can be used to complete any project. Our base
equipment ﬂeet consists of track hoes, loaders, compactors, scrapers, dozers and trucks. A
brief summary of each is indicated as follows:
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Track hoes

Loaders

Compactors

Earth Moving

Miscellaneous

CAT 312

CAT 950

Sheep Foot

631 Scrapers

Pumps

CAT 315

CAT 966

Smooth Drum

D8N Dozer

Generators

CAT 320

CAT 980

Asphalt Rollers

D9N Dozer

Light Plants

CAT 345

CAT 988

623 Paddle Wheel

Vac Truck

CAT 375

Trailers

Our trucking ﬂeet includes side dumps, belly dumps, dump trucks, transports and cement
mixers, all to provide support and material transport. The trucking division along with an
extensive materials division, provides seamless supply of aggregates, asphalt and Redi-mix
concrete.

Projected Key Personnel
Project Managers:

Burt Vincelette, Travis Brunstad

Project Superintendents:

Justin Gorman, Brady Holt

Safety Inspector:

Colby Stratton

These listed personnel have proven, established relationships with the Town of Springdale
and its key personnel. These relationships and established understanding of the familiarity
with the area, its challenges and the nature of what needs to be done to reach a satisfying
conclusion to this project are key elements of project success.
When necessary, additional foremen or support staﬀ may be added to secure successful
execution and completion of the LeFave to Montclair Sidewalk Project.
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References
1. Contact: Robert George
Agency: Town of Springdale
Phone: (435) 680-1385
Email: rgeorge@springdale.utah.gov

2. Contact: Jay Sandberg
Agency: City of St. George
Phone: (435) 627-4122
Email: jay.sandberg@sgcity.org

3. Contact: Mike Vercimak
Agency: City of Hurricane
Phone: (435) 635-2811
Email: mike@cityofhurricane.com
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Project Plan
Design
Interstate Rock’s design approach to the project will be to begin with a predesign drone
ﬂight of the project area so that we have an up to date overview of the area. This ﬂight will
be used to identify areas of concern and areas that further clariﬁcation on the scope of the
project will be needed. Once this ﬂight has been completed a meeting will be scheduled
with all of the stakeholders involved with the design of the project, Town of Springdale,
UDOT, Interstate Rock, etc. This meeting will review the requirements of the design, UDOT
submittal requirements, schedule for plan review (50% Review and 90% Review), the areas
of concern and the areas more clariﬁcation is needed identiﬁed in the drone ﬂight.

After the pre design meeting Interstate Rock will get together with the geotechnical
engineer to review the concept of the project and get them engaged to complete a
geotechnical report.
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Blue Stakes will be called in so utilities will be marked so they can be potholed to verify if
they will cause any issues with the project plans. Any identiﬁed utilities that may cause
issues will be identiﬁed and the utility provider will be notiﬁed and coordination will begin
with them to resolve any issues.

It will take approximately four weeks after the pre-design meeting to get the plans to 50%
for the ﬁrst review by the stakeholders. The stakeholders will be given one week to review
the plans and get back with any comments/changes. After those comments are received it
will take another four weeks to get the plans to 90%. Once the plans get to this point there
will be a ﬁnal review of the project plans and once that is done and plans are ﬁnalized they
will be submitted for ﬁnal acceptance by the stakeholders.

Construction
The Redi-Rock blocks will be ordered as soon as the project has been awarded as there is a
long lead time on the blocks. The block order will be based on the preliminary wall sketch
that was completed based on the discussion with the Town of Springdale before the bid.

Once the design is completed and approved the construction will start as soon as 50% of
the Redi-Rock blocks are produced. A UDOT encroachment permit will be acquired and
once approved traﬃc control will be set up and work will commence.

Construction will start with removal items, earthwork, and relocating any utilities that are in
the way. Then the Redi-Rock wall will be installed followed by the concrete and asphalt
items. The wall will be stained and anti-graﬃti coated as ﬁnal cleanup is being done.
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Statement of Proposed Fees:
INTERSTATE ROCK PRODUCTS, INC.
42 South 850 West
Hurricane, Utah 84737
Phone: (435) 635-2628 Fax: (435) 635-2177
Email: colt.stratton@interstaterock.com
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Proposed Fees
Interstate Rock is proposing the following fees and prices based on the quantities given
and review of the project area. Most of the items have had 10% added to the quantities to
help cover any changes that happen during the design phase. An additional 10%
contingency has also been added to the end of the proposed fees to help with any
unforeseen issues. All of the proposed fees are being proposed at Unit Prices and the ﬁnal
cost of construction will be based on the actual quantities installed. Additional items to
those listed in the “SERVICES REQUIRED” have been added based on other items that we
have seen during our review of the project during the bidding process. If these are not
needed they will not be billed. Some of the items are just budgetary as the cost will not be
known until after the design is completed. Any of the additional items may be removed
from the award if the Town of Springdale deems that they are not needed after a
discussion with Interstate Rock on why they are not believed to not be needed.

Item #

Description

Quantity

UM

Unit Price

Total Price

1

Design Work

1

LPSM

$37,000.00

$37,000.00

2

Traﬃc Control

1

LPSM

$5,600.00

$5,600.00

3

Redi-Rock Materials

3,828

SF

$38.25

$146,421.00

4

Redi-Rock Installation

3,828

SF

$13.35

$51,103.80

5

Concrete Sidewalk (4” Thick
Over 4” Road Base)

12,320

SF

$7.50

$92,400.00

6

Remove & Replace Curb &
Gutter

616

LF

$32.75

$20,174.00

7

Asphalt Pavement (4” Thick Over
8” Road Base)

12,320

SF

$5.70

$70,224.00

8

Redi-Rock Stain & Anti-Graﬃti

3,828

SF

$2.35

$8,995.80

9

Remove Existing Debris

1

LPSM

$2,282.00

$2,282.00

10

Earthwork - Removal

6,118

CY

$23.20

$141,937.60

11

1” Minus Gravel - From Bud Lee

787

SF

$2.10

$1,682.70

12

Pedestrian Access Ramps

2

EA

$2,450.00

$4,900.00

13

Mobilization

1

LPSM

$11,300.00

$11,300.00

15

14

Environmental Compliance

1

LPSM

$3,850.00

$3,850.00

15

Power Pole Relocation
(Budgetary)

1

LPSM

$20,000.00

$20,000.00

16

Concrete Driveway Approach (4”
Thick Over 6” Road Base)

1,320

SF

$14.50

$19,140.00

17

Utility Coordination/Relocation
(Budgetary)

1

LPSM

$20,000.00

$20,000.00

SUBTOTAL

$657,010.90

$65,701.00

$65,701.00

TOTAL

$722,711.90
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10% Contingency (Budgetary)

1

LPSM

Based on the above schedule of values the total proposed fees for this project is
$657,010.90 with a 10% contingency of $65,701.00 which brings the total to $722,711.90.
All assumptions have been stated on the respective item description. If nothing is stated
then Interstate Rock is taking the risk on that item if it is diﬀerent that assumed.

All items will be invoiced at actual quantities installed not at quantities listed. Quantities
have been increased by 10% over estimated values. Once the design is completed actual
quantities needed can be determined and a ﬁnal price estimate can be created.

Interstate Rock felt that submitting a price schedule in this manner would be most
beneﬁcial to the Town of Springdale as it would help reduce the amount of risk that would
need to be put into our price and it would provide a contingency budget that could cover
any changes that may be required or requested.
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SR-9 DRAINAGE & SIDEWALK PROJECT

MAP LEGEND
Redi-Rock Retaining Wall
1' Landscaped Gravel

ADA Ramp
Street Light

8' Sidewalk
0

40
1 In = 80 Feet

80

2.5' Curb and Gutter
7' Parking Lot

Creating solutions that work and relationships that last.

Map Date: 06.16.2022

